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A framework for AGRONOMIC GAIN

ADAPT INTENSIFY GROW

Vision: To achieve agronomic gain for millions of women, men, and young

AfricaRice

smallholder farmers in the Global South, through the delivery of data-
driven agronomy solutions at scale with positive impact on the CGIAR
impact targets

Agronomic gain Key Performance Indicators
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Agronomic gain = (change in KPI status under improved management) — (KPI status under current practices)
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EiA Mission through modern agronomy
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EiA Mission

(nutrients, water,

o Globally organized agronomy community

e Demand driven agronomy agenda

e Standardized and open data

9 Integration of technological advances in data
processes

e Holistic assessment of agronomic gain

e Agile and informed decision-making

Modern agronomy
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I nte rI i n kEd These work packages facilitate

the development and delivery

Work PaCkages of agronomic solutions at scale

ORGANIZE { Excellence in agronomy research engine }
Organization, capacity development,
performance management
® Organization of ication and adh
® Development of capacity of local partners
® Facilitation of centers to share services
® Monitoring & evaluation of EiA performance
TRANSFORM INNOVATE
Hosts past, current & novel data A Koy b a2 2
- plus analytical capacities gaps & facilitates innovation
® Primary & secondary data in agronomy R&D
g on agronomy and soil health
® Advanced statisti ® Genoration of data & tools
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Key Elements
Use Case at-a-glance

An active Scaling/Demand Partner (public or private) with a network that
reaches tens of thousands of smallholder farming households and for
which agronomy is core to its development objectives

A Zone of Influence defined in geographical, agricultural value chains, and
farming systems terms

An Agronomy Product with specific technical content (core innovations
and complimentary innovations) and end-user profiles

A Dissemination Network with service providers that facilitate the scaling
of agronomic solutions

Co-Investment in the creative process of the Scaling/Demand partner

Development of Public Goods providing turnkey solutions that are made
accessible to other interested Scaling/Demand partners
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